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ACCIDENT PREVENTION PROGRAM 


INJURY RATES, MILITARY PERSONNEL, DECEMBER AND YEAR 1945 


_ In December 1/ the injury 2/ rate for U. S. Army personnel at Class I, II, and IV 
installations assigned for safety supervision to the service commanders and Chiefs of Trans- 
portation, Ordnance, and Chemical Warfare was 3.8 injuries per 100,000 man-days 3/. The 
November rate was 5.6; the 12-month 1945 cumulative rate was 11.0. ate 


Due to the lack of complete 1944 data and the many necessary revisions made in 
military reporting procedures, no equitable comparison can be made between 1944 and 1945. 
During the year 1945, however, two noteworthy trends have developed (a) a steady decline in 
rates since July and (b) a sharp increase since July in the percentage of accidents occurring 
to personnel while off post on an unassigned activity (on pass, leave, furlough, or AWOL). 
The former has become more evident each month since V-J day and is attributable in a large 
measure to a lessening in hazardous types of training; the latter to the influx of large num- 
bers of returnees from oversea theaters who are placed on leave or furlough immediately: after 
the initial 24-hour processing. 


- During the first half of the year, personnel on pass, leave, furlough, or AWOL were 
accounting for not over two of each 10 casualties in the United States. By October the 
ratio had almost doubled. There is, however, a wide variance in this ratio among the several 
personnel classifications. Personnel in training, with relatively less free time, had an 
"off post unassigned activity" ratio of 2 in 10, whereas overhead, station complement, and 
miscellaneous personnel are experiencing almost 50 percent of their accidents while on pass, 
leave, furlough, or AWOL. : 


ACCIDENT EXPERIENCE: ALL MILITARY PERSONNEL (EXCEPT PWs) AT ASF INSTALLATIONS 


INJURY RATES: TOTAL INJURIES 
PER 100,000 MAN- DAYS 
2 


é 


December 1945 
+ a Rate 

Injuries ] Percent a/ 

Reporting Total =< 72 col haat Saree. = 
Agency Man-days On Post, and | Off Post .[-———7— 
(000) Non- | patal | Off Post on | On Unasgd eo ete 
Fatal Asgd Activity | Activity ec | 19") 

1 ae Ta Ga 7 T 

TOTAL .| 45,088 831, 687 65 35 3.8 | 11.0 
oD 482 a 17 56 yy 3.7 | 14.0 
CWS 52 fo) 4 15 25 [. Teles 
TC 5, 760 a 221 57 43 4.0] 9.7 
SvC 38, 794 25 | 1,445 66 34 3401] 1.0 
First . 1,997 0) 54 61 39 ed anor 
Second . 3, 346 2 78 65 35 Soh Gail 
Third . 4.317 2 119 58 2) Qs. 
Fourth . 7,421 7 365 yar 29 5.0 | 14.8 
Fifth . 3,541 3 134 75 25 Se ans 
Sith. 3,905 1 91 49 51 oS HY of 
Seventh 3,605 4 14e 67 33 4.0} 8.8 
Eighth . 5,638 6 2TT 69 31 5.0 | 14.4 
Ninth . 3,730 0) 136 64 36 3.6))- 11.2 
MDW... 1,294 fo) te) 55 45 BOs. 


a/ Rate is based on all injuries on and off post. 


The chart and table above show the military casualty-rate trend computed for all on 
and off post injwries while the remainder of this study concerns only injuries while on post 
or when on assigned activity off post, as such injuries are more effectively controlled. 


1/ All data computed in accordance with changed criteria pursuant to ASF Circular 428, 1945. 

B/ Reportable military injuries comprise those resulting in death, hospitalization, or excuse 

~ from duty beyond 2400 on day of injury. Injuries are classified as to whether they are 
sustained (1) on post or on assigned activity off post, or (2) off post while on leave, 
pass, furlough, or AWOL. Injuries are charged to the installation to which the injured is 
assigned or attached regardless of where or when the accident occurs. Reporting parallels 
safety responsibility, - service commands report accidents to military personnel at in- 
stallations assigned to them for safety supervision and the technical services do likewise. 

3/ This formla is similar to that in use for computing civilian rates except that it uses 

~ man-days instead of man-hours because the military (and PWs) are on a 24-hour duty basis, 
To permit of equitable comparisons, all rates have been adjusted on this basis. 
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ACCIDENTS ON POST AND ON ASSIGNED ACTIVITY OFF POST 
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ACCIDENT EXPERIENCE: ALL MILITARY PERSONNEL (EXCEPT PWs) AT ASF INSTALLATIONS 
(Accidents on post and on assigned activity off post) 


Grand Total In Training Total a/ Miscellaneous Total a/ 
Reporting Injuries Injury rate Injuries Injury rate Injuries Injuries Injury rate 
Agency Total On Post and Total On Post and : Total On Post and On Post and 
Man-days | ofp Post on | Man-days | ope Post on Man-days| of Post on ; Off Post on 
(000): | psga Activity | Dec} Nov} 1944 (000) | asga activity | Dec | Nov] 1945} (000) | asea activity | Dec | Nov | 194 Asga Activity | Dec | Nov | 1945 
TOTAL. vcs ww « 45,088 1,116 2.5|3.7|.9-0] 13,142 553 4.2] 6.4] 13.2] 21,658 479 2,212.7 e/ 
Ordnance is iei.hel rs 482 10 Bel ip See Oe 279 () 0.0/5.6] 3.1 203 10 4.91 4.6 
Chemical Warfare . . 52 3 5.7.| 7-7 eed 3 ) 0.0 23.1] 13.4 49 3 QUP Tse 
Transportation. . . 5,760 130 2.3) 2745 133 20 15.1 B0.6| 21.7] 2,163 85 3.9] 3.4 
Service Commands . .| 38,794 973 5 Seo O eae rites Tey: 533 4.2] 6.2] 13.2] 19,2h3 381 2.0] 2.6] 3. +9} 1.0 
First 1,997 33 1.7] 1.8} 3.9 210 2 1.0] 8.8] 7.8 885 23 2.6/1.8] 3. 9 | 0.9 
ns ee ae 3,346 52 pay <a) a = ee 294 2 0.71 2.7 | 7-4 3,052 50 1.6] 3.6] 2. pe a 
Third F 4317 70 U26-[-184/3.9 1,109 38 3.4)2.9) 5.0 1,654 2h 1.5] 2.0] 3. -5 10.5 
One ser ac oats 7,421 263 R55:} 5.5 pew 3,503 182 5.2|8.9117.3| 3,304 76 BiS1ssOKgas -8 | 4.0 
bye ac ON a 3, S41 103 2.9] 3.0] 5.1 1,287 65 pe edi ao We te aL 38 poet oe bet or Bd & a 
hs 42 aE Ue ls 3,905 4S 1.2/1.9 | 2.4 56 2 3:6 | 2.84 Ba 1,869 24 Lia ee aes .0}1.2 
Seventh ..)... 3,605 98 O57 (5.0 15.7 1,434 67 4.7 [4.9] 8. 1,345 29 2.2] 2.8] 3. .2]0.3 
Bignth ysis eal 5,638 195 3.5] 5.22.3 3,071 125 4.1] 7.2| 16.0) 2,567 70 2.7) 3.4] 4. -|0.9 
Ninth Gey 3,730 87 2.3] 4.0] 7.2 1,370 38 2.8/4.8) 9.9 1,492 34 2.3/2.9] 4. By faa 
RMDP Votes Sik soushicet a 1,294 2 Cee eS oh 392 1 Pa fe a 821 1 1.6/1.9] 4. ~5 eal 
9 Bee: 5.3 39 3 aes 3 | 9 5 
Personnel Cont AGF Total AGF in Training AGF Overhead 
zo Be 
FBODAT, ¢'pussrien y7%6 10,601 479 4.5164] e/ 8,738 4ee 4.8/7.9] e/ 1,863 57 3.1} 2.3] e/ 
drdnance...... g/ 0) 0.01 0.0 f/ - i Ra a/ 0) 0.0] 0.0 
Chemical Warfare . . z 2 69.2 | 0.0 f/ - - - 3 2 69.2] 0.0 ; 
Transportation... £/ - = Eh ss i es f/ $3 k Pe 
Service Commands . .| 10,598 477 4.51 6.4 8,738 422 4.8] 7.9 1,860 55 3.0] 2.3 
Wea mths: ett 216 2 0.9] 0.8 191 2 1.0] 0.0 25 0) 0.0] 0.9 v 
Seoond .)s 4... 43 14 p2.2 0.0 h/ - - | 0.0 43 4 B2.2] 0.0 
SAI: “eerie nt, 6 493 23 4.7 | 3.0 308 16 5.2] 3.7 185 7 3.8] 2.1 
POUrth e045 65) es 3,647 198 5.4] 7.0 2,931 178 6.1] 8.7 716 20 2.8| 2.6 
BAS Re cars bond 1,239 62 5.0.| 5.9 1,204 62 5.2475 35 fe) 0.0] 0.8 
BAO pits olay ai te f/ - -| - t/ - oes ee & E Rah (ear 
Seventh)... 603!) 365 ek 6.6 | 9.0 2h3 21 8.6] 9.3 123 3 2.4] 7.8 
AGB UE e:, a o37 acs 3,533 130 337:1'6.2 3,015 122 4.01 7.0 517 8 1.5] 2.6 
WIE aif: is ae oes 1,062 2h 2.3 | 6.8 846 21 2.51 9.6 216 3 14] 1.1 
7 Eg cer a ee h/ : - 15.3 £/ - Ca biues h/ =| 393 
Personnel Cont ASF Total ASF Station Complement 
] | 
OTAG jetta ne. le 24,197 553 esse 4.3 19,794 
Ordnance. ..... 481 10 2621 S52 5.6 202 
Chemical Warfare .. 49 1 2.0] 8.1 P3.1 46 C10). 735) 
Transportation... 2,296 105 614.6 1 p0.6 2,163 3.9} 3.4 
Service Commands . .| 21,371 437 2.0| 3.0 3.8 17,383 1.9] 2.6 
PArs by Oak e cto 878 23 2.6] 2.7 te) 0.0] 9.9 859 2.7] 2.0 
BOCOTMY Mh fie) ss 3,302 38 ee Bee P| 2 0.7 | 2.8 3,008 1.2| 3.6 
OIDs: fees alee 2,271 39 L122 22 2.7 | 2.6 1,469 1,212.0 
OUP Be atari ® aca 3,159 60 1.9] 3.7 4 0.7 [l0.9 2,587 2.24 3.2 
Fifth 20. es 2,302 yd 1.6/1.3 3 3.6] 3.6 2,220 1.7.| 12 
Os Vt eI 1,925 26 LA} 2.1 2 3.6] 2.2 1,869 1:3 23% 
Seventh ..... 2,415 72 3.0] 3.0 46 3-9 | 3.6 1,223 2.1] 2.4 
Eighth. . 2,105 65 3.1) 4.5 3 5.41 9.7 2,050 J.07 Say 
WDE ar veo 1,801 48 0B ke A BS 3.2] 3.0 ried 24] 3.4 
1 RB Tok Sa ee Ooi a a 1,213 25 Ba Pete BVaseny 822 1.6] 1.9 


a omprises personnel assigned or atvacned 


structors or students at service schools; 


or A 0 Ss; 


oF personnel assigned as and instructor 


personnel and trainees at ASF training centers, at AGF hepiscweent training centers, and in special training units at reception centers. b/ Mili- 
tary personnel assigned to the unit responsible for the! operation of a post, camp, or station, and, for purposes of accident reporting, will include 
patients in general, regional, or station hospitals from the date of their admission. rection of the 


operations with which the unit is charged 
staging areas or separation centers; personnel on terminal leave; 


duties; 


this classification. 
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and all other personnel not specifically included in a, b, or c above. 
g/ Less than 500 man-days. 


c/ Military rsonnel responsible for the 
(e.g., clerical, and other administrative personnel). 7 tnetudee all personnel being processed through 
personnel of detachments or units assigned to ceremonial, town patrol, or similar 


By ages ae Tia Jee e/ No such breakdown prior to November 1945. f£/ No personnel in 
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INJURY RATES, PRISONERS OF WAR (INCLUDING ISUs), DECEMBER AND YEAR 1945 


ACCIDENT EXPERIENCE: PRISONERS OF WAR (INCLUDING ISUs) AT ASF INSTALLATIONS 


INJURY RATES 
PER 100,000 MAN- DAYS 
20 


1945 
Total Total | 
Reporting | Man-days in- Injury Rate per 100,000 Man-days 
Agency (000) juries 

December December | _ December _|__ November 1945 
TOTAL 8,448 64-7 Tit 13.8 15.2 
(01) Bases a 28 7 25.0 5.9 Mier 
PS aeeskaite 363 ea 550 9.7 TD 
cws 8 ) 0.0 14.2 11.6 
Svc 8,050 619 ork Ud a/ 15.2 
First 370 39 10.5 15.9 3271 
Second 280 22 7.9 16.1 19.1 
Third 650 65 10.0 12.6 1h k 
Fourth 1,446 247 nly Aue 29.2 23.8 
Fifth 533 36 6.8 9.4 10.5 
Sixth 506 29 et 9.5 10.9 
Seventh rebar 8 ke: 58 5.2 11.0 16.1 
Eighth 1,853 63 ol 6.6 8.1 
Ninth 1,299 60 4.6 9.3 3s 
MDW b/ = = x v 


a./ PW data included in SvC totals prior to November. b/ No prisoners. 


INJURY RATES, CIVILIAN PERSONNEL, DECEMBER 1945 AND YEARS 1943, 1944, 1945 


The December* injury rate of 6.2 disabling injuries per million man-hours worked by 
Civilian employees at ASF installations was up 5 percent from the 5.8 November figure. Both 
hours of work (exposure) and injuries reached new lows in December; but the decline in inju- 
ries was slightly less pronounced. Despite the current rise, however, the rate remained well 
within the low rate brackets. 


December 1945 completed three full years of recorded accident prevention progress 
in the ASF. The charts below show the steady improvement made during that period. The year 
1945, with a 29-percent reduction from 1944, equaled the 1943-1944 decline. More stability 
was noticeable in 1945 rates, but at a substantially lower level suggesting that maximum rate 
reductions have been achieved; the mild upturn between August and October reflected a slash 
in pre-V-J Day employment of approximately 60 percent. 


ASF CIVILIAN ACCIDENT EXPERIENCE, 1943-1945 


INJURY RATES TRENDS IN ACCIDENT EXPERIENCE 
RATE PER 1,000,000 HOURS OF EXPOSURE PERCENT CHANGE FROM IST HALF 1943 


EMPLOYMENT 


ie —_— 


INJURIES “|Pteeeeeen, 


198943, 1944 1945 D J F M A M J J A. S ON’ D IST YEAR YEAR YEAR 
HALF 1943 1944 1945 
1944 1945 1943 


MONTHLY AVERAGE 


* The accident data for December 1945 include all reports (and corrections) received by 10 
January 1946. Included in these data are (a) WD civilian employees of Class I, II, and IV 
installations assigned for safety supervision to the commanding generals of service com- 
mands and Chiefs of OD, OWS, CE, and TC; (b) contractor employees on new military construc- 
tion projects and at OD and CWS installations. Contract stevedores at ports, and civilian 
employees of OD and CWS assigned privately operated plants, are excluded. 
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The "percentage change" chart (preceding page) accurately reflects the history of 
the ASF accident prevention program over the three-year period. Using early 1943 figures as 
the yardstick, 1943 progress was moderate - this was during the early months when the program 
was getting underway. Substantially sharper reductions, however, were made during 1944 and 
1945 when the program was functioning fully. As a result civilian employees were being in- 
jured with far less frequency in 1945 than 1943 - 6.2 injuries per million hours worked, as 
compared with 12.3. 


ARMY SERVICE FORCES ACCIDENT EXPERIENCE, DECEMBER 1945 AND YEARS 1943, 1944, 1945 


Dec 1945 Injury Rate per 1,000,000 Hours 


Number of All Disabling Injuries a/ Fatalities 
Reporting Agency Employee- | pigabling . ‘ 
Hours Injuries Percent Change Percent Change 
Worked Dec | Year | Year | Year Year Year) Year te 94, [1943~- ]19h3- 
(000,000) 1945] 1945 | 1944. | 1943 19h5- o Be ate Be 1985 1945 19 195 A 3 1945 
9 194) 194 


MO TAT by 9. 5) 8" gt ae 80.6 493 4 6.1 6.2) 8:7 | 12.3 | 9.6 0 |0.05 |o 
SERVICE COMMANDS ...:... 55.2 278 | Bea 520 24 eo ey otal Raa ee) | IO Life SP a! 3a S56 10.05 
d's at. ak game Ma TN Ge a 1.9 8 0 | 4.2 6S | 2367 Phe ve 83 bel LTE 53: 10,00 
Paiem ao ah as wigs Sar 5.7 au aaa G2) 8.6) ae. | 15.5 |.12,5 | 32] Bol ~ 45 |0.00 
PEACE ah |i ilanS atria val” ates 6.5 28 1 4.3 OTs a WUE ck lpg ae Bee | a kS eyOL | = 59 1015 
fey hie rl Meet a a Wea OR ae NNN 8.2 35 (0) 4.3 5.0] 6.4 7.9 6.4 | = 22] --191' - 3710.00 
Ba eae ura ly) Pag 5.9 26 1 Haw} 5.41 10.9 | 13.0 | 9.6 | - 51] - 16] - 59/0.17 
ha) een a freee NGA Se 3.9 19 1 Tare) BDA. Ted | LOG 8.0 | - 32] - 34] = 5610.26 
Revere Glee vane a ciate 4.9 17 (e) 335 5.4.)°11.1 | 16.8: | 10.9,| - 51) = 341 - 68 0.00 
MEE a ici iy. apm deine 4 5.9 33 0) 5.6 TiO4 2 Ox9) f'T5.8 5 10.5 | a OU) aw Uh 556 10. 00 
soi ie tee te SR ae nie ko ) 5.2 8.0] 13.6 | 24.5 | 15.4 | - 40} = 4b}.- 67 10.00 
MOD SawJatanarise et) mcg NS eee 4.6 25 0) eS) 6.3. 2) 5x0 6.6 16°13 |= 52:1-=.5910;00 
DOAN GMS ee Se Gal ate Medi ue es 65 0) 5.2 15 |). oe Tel 5.9) |= 18]: --23'] =°3740.00 
Field Service ...... 6.3 28 (0) 4d 6.6| 8.5 - 22 g/ |0.00 
Industrial Service... . 6.2 37 fe) 59 | OL 5 e0) A si) - 20 A a) 0.00 
| 
PINES? He oe ee 3.0 ST 0) 18.7 6.6) 10.5 | 13.3 12.3 -| ao tS~ sea - 35|0.00 
New England ......'. 0.1 0) 0 Sip (apa =e ir =) Cer Bal Yo dae halo ros acy A OOo 
orth Atlantic Wy. Oe 0.1 (0) 0) -| 19.9] 16.7 | 13.8 | 14.7 | 419] # 21| + FI0.00 
Middle Atlantic ..... 0.3 3 (0) 9.8 8.6] 13.2 | 14.9 | 13.5 | - 35] - 11] - 42]0.00 
SAH VATIARLIG™: Verne 7 O'5 2 0) 4.2 Fae MS ee ala bua oR 7.2 |= 19| - ah} =: 3810.00 
Ohio RLV EE 246 dave Te estes Or y (0) 8.0 Sed: |), ono 6.7 653°.) = 2S = FES 2510.00 
Gree Takes i" fis etre. 3 0.1 3 (0) 23.6 Te gne Ret 8.8 | - 20] + 1] - 19]0.00 
Upper Mississippi Valley . O.1 15 0) 147.0} 10.9] 5.4 6.6 8.2 |r+l02] - 18] + 650.00 
Lower Mississippi Valley h; - - - - - - 8.3 8.3 - - - - 
Missouri River ...... 0.1 1 (0) eos NO he Thos 9,5 P83 |= 351s» 5010.00 
Southwestern ....... 0.4 5 (0) LQ653)..2deeB POO VSs VS dan 6 high SO: ie B00) ee 8B 100 
if apc bs ke RMS 8 CR 1.2 27 0) SU RM i a ee ke Ale) MOOS ON: Pog Tends a. DED lees SARI OD 
Northwest t/a 4 - - - wh) QF} UB: | 22.37 | 19/3) = Gay = 304-87 pon 
CHEMICAL WARFARE ...... 1.0 21 0) 20.9 8.34) 21s8) || S77 O20. Lf 39380 fi 69. |=) 7810200 
TRANSPORTATION (stevedoring) aR) 53 a 31.1} 46.5] 2/ g/ g/ g/| e/| g/|0.39 
Miatats Abas aeifaly: ve cn “on ahve valet 0.2 16 1 6ST eve 3.92 
orb Beep ss) oo hee - - - -}'119.4 0.00 
oe Omni ocerat st stk tibet a O.1 2 (0) ss eam Ul bah 5 AS) 0.00 
Rept De eiic eh cig? ae ten 0.2 4 0) 20.9] 46.3 0.00 
ERG Pts OA, oe laa as" nalcen vd oas aleh dos 0.1 2 0) 72.0| 83.4 0.00 
ert oF ial re eleta eae hy O.4 2 0) Wo 2505 0.00 
GRC P tan ose Gitk. ae Rea Cony 0.5 aS (0) 30.0] 36.6 0.00 
POR Sf) t tates naetc ys rm 0.2 12 0) 69.6} 86.1 0.00 
TRANSPORTATION (other) . . . 8.9 72 a 8.1) LOS) D202) 15.2 fi s26) = 30'|— ho 102i 0.13 
PEG Aes ihs oe ap ual ea Ie Of 14 (0) SIO Aa.) | 2006 Gell, fre ile) S3rl— ed 16 00 0.11 
(Lis SA ia li i Narnia a nec - - - = 6.F ies | 19501 1530 = 63) = a = 63 - 0.16 
CH Sa1 TORE Rn eR a Nae ea 0.8 3 0) 3.6 7.1} 13.5 | 18.2 | 13.8 | - 47] - 26} - 61]0.00 0.08 
Jag rit Oe RR SUT ey oleae 0.5 6 fe) DUB TD.6 11059 | DO Sia) Dale ie ae haa 00 0.05 
EPO E SARS es ure) Nees seri oe ene 0.8 4 fe) 5.2) 13.7) 23.8 f17T | 1965. | > 4S] 4 34. 2310.00 0.19 
Inekegsft VE Okun a aan ei 3.0 12 ) B.S: BLS LAS |) PLS) PORT ea RB er Bk) = OA, OO 0.15 
POM ei LyeMay Ce Meco ae, elk LG 26 0 LF i Oe hdd se 1) LO. Of dike ft | eerclelde igo fice. oe OL OO 0.09 
Barby May i))« \isloagimevane Be te Wg Z 6.0 Tek DA Fe OBI e380 ei SG 60s 7510.85 0.18 


a/ Includes fatal accidents. b/ Excludes stevedoring. c/ No change. d/ No fatalities reported in 1945. e/ No fatalities reported in 1944. 


£/ No fatalities reported in 1943, g/ Incomplete data; no data. h/ Inactivated after 1943. i/ No December report. ay, Includes Ports G and H. 
k/ Inactivated in October. 


‘The various supply programs reached their peaks during this period; while some 
were mounting others were tapering off. Despite this acceleration and deceleration of oper- 
ations - always conducive to adverse accident experience - the number of disabling injuries 
was being steadily reduced and at a rate faster than the annual dips in the “li curve 
(based on early 1943 figures). 


During the three years 1943, 1944, and 1945, civilian employees at ASF installation — 
worked in.excess of 7 billion hours and suffered a total of 68,974 disabling injuries, or 9.6 
per million hours of work. The 50-percent 1943-1945 reduction in the ASF injury rate repre - 
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CIVILIAN ACCIDENT EXPERIENCE, BY AGENCY 


INJURY RATES TRENDS IN ACCIDENT EXPERIENCE 
SERVICE COMMANDS 
PERCENT CHANGE FROM IST HALF 1943 


FIRST HALF 1943 MONTHLY AVERAGES: +50 
Employment - 82.0 million hours 
Injury total - 1,297 
Rate - 15.8 
= Bie o 8 oer fe) 
RATE 
ee EMPLOYMENT | 
gee | — BIG 
/-100 
FIRST HALF 1943 MONTHLY AVERAGES: +50 
Employment. - 92.3 million hours 
Injury total - 732 
Rate - 7.9 
9 Sa en : 
—Y : oe 50 
2 ] Mere 
dl 
a LA -100 


CORPS OF ENGINEERS 


20 FIRST HALF 1943 MONTHLY AVERAGES: | #30 
Employment - 90.7 million hours 
Injury total - 1,248 
«ina aa a Rate - 13.8 
Y “> 
4 /, 7 : 


CHEMICAL WARFARE SERVICE 


: FIRST HALF 1943 MONTHLY AVERAGES: +50 
Employment - 4.0 million hours 
Injury total - 218 Rate - 54.5 
4 « 
G 


TRANSPORTATION CORPS 


FIRST HALF 194% MONTHLY AVERAGES: 
Employment - 16.6 million hours 
Injury total - 371 
Rate - 22.2 
7 O 
; i -50 
Y, : —+ —|OC 


Bed FORE AOR ded MoS OO ONY BD IST HALF YEAR YEAR YEAR 
1945 1943 1943 1944 1945 
* Cumulative ., MONTHLY AVERAGE 
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sented a drop from 37,587 injuries to 11,961. Hours of work declined from 3 billions tol9 
billion in the interim. 


Another index of progress in the ASF accident prevention program is found in the 
substantially lower number of work-connected deaths in 1944 and 1945, as compared with 193. 
In that year a total of 402 civilian employees were killed at ASF installations. In 1944 
this total had been cut exactly in half and in 1945 it had been reduced again to 155. As em- 
ployment (exposure) also declined during this period, it became necessary to convert these 
totals into rates (fatal injuries per million hours worked) but the rate reductions were no 
less impressive - 1944 from 1943, 31 percent, 1945 from 1944, 11 percent, and 1945 from 1943, 
38 percent. ; 


Dissimilarity of activities precludes equitable comparison between reporting agen- 
cies. Therefore, accident data are offered principally to indicate progress within agencies. 


SERVICE COMMAND CLASS I, II, AND IV INSTALLATIONS had a December civilian injury 
rate of 5.0 disabling injuries per million hours worked, as compared with 4.8 in November. 
During all of 1945 this reporting agency, which accounted for approximately half of the ASF 
employment, showed a continued healthy downtrend in rate, matching its 1943-1944 experience. 
While the three-year injury rate of 10.1 was slightly higher than the ASF composite, the 
1943-1945 improvement of 56 percent was greater. Of the 29,332 civilians injured during this 
three-year period, 99 were fatal injuries. The exposure was slightly under 3 billion hours. 


ORDNANCE DEPARTMENT INSTALLATION civilian employees were injured with less frequen- 
cy in December than in November - 5.2 disabling injuries per million hours worked compared 
with 5.8 in November (corrected). Ordnance installations, with the second highest exposure 
(hours of work) of all reporting agencies, had 1945 rates in the very lowest rate brackets 
and, until V-J Day when their employment was cut almost 75 percent, showed little fluctuatia. 
Despite low 1943 and 1944 figures, this reporting agency showed substantial annual rate re- 
ductions. A total of 14,806 Ordnance Department civilian employees were disabled during the 
three-year period (218 fatally) while working 2.5 billion hours for 5.9 rate per million. 


CORPS OF ENGINEERS new military construction projects reported 57 disabling in- 
juries to civilian employees in December, as compared with 65 in November - a 12 percent re- 
duction. Exposure, on the other hand, declined almost a million hours - 23 percent - to a 
new low of 3.0 millions with the result that the rate went to 18.7. The 1945 record of this 
reporting agency, though marred by a steady upward movement of rates which started back in 
April and became sharply higher after V-J Day, was 18 percent better than 194) and 35 percent 
improved over 193. New military construction reached its peak earlier than most of the 
other supply programs and, therefore, the employment decline was felt as early as 1943 becom- 
ing very pronounced in 1944 and 1945 with new lows being established each month after V-J 
Day. Belated reporting by personnel losing employment through closing of projects may be 
contributing to the currently higher Engineer rates. Of the 13,572 civilian persons injured 
on new military construction projects since January of 1943, 332 were killed. During this 
period the exposure was 1.1 billion hours and the three-year rate 12.3 injuries per million. 


CHEMICAL WARFARE SERVICE INSTALLATION civilian employees had 20.9 injuries per mil- 
lion hours worked in December - up 140 percent from the 8.7 November rate. Hours of work 
again declined in December to a new low of 1.0 million, although the sharp rise in rate was 
traceable principally to the adverse experience of two installations. One of these - a depot 
- accounted for fully a fifth of the month's injury total while working but 7 percent of the 
hours; the other - an arsenal - accounted for almost half of the injuries and but one-third 
of the hours. While there has been some marked fluctuation in Chemical Warfare 1945 rates, 
the number of injuries involved have been relatively few - the ever lessening hours of work 
being the major contributor. This reporting agency showed the highest rate of improvement 
over the year - 69 percent from 1943 to 1944, 30 percent from 1944 to 1945, and 78 percent 
from 1943 to 1945. The relatively high -rates prevailing among Chemical Wari’are installa- 
tions in 1943 must be considered, however, when evaluating these percentages. Thus, the 20.1 
three-year rate (the highest for all reporting agencies) may possibly be a more accurate 
measure of performance. During the past 36 months civilian employees worked 145.0 million 
hours and had 2,937 disabling injuries of which only 39 were fatal. 


TRANSPORTATION CORPS injury rate for civilian employees engaged in other than 
stevedoring work at the seven ports of embarkation (Port B was inactivated during October) 
was 8.1 injuries per million hours worked in December. This compared with the November fig-- 
ure of 7.8. Despite the 4 percent current rise, the December rate remained well below the 
rate-levels that obtained early in the year. On the other hand, contract stevedores were 
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injured with less frequency in December than in any previous month in 1945 - 31 injuries for 
each million hours worked. The November rate was 34.7. 


On a broader basis - the whole year 1945 - substantial reductions were made in the 
rates for both categories of workmen. This was especially significant in view of the high 
level of activity maintained from January through July - the first sharp break in tonnage 
handled occurring in August. This was particularly evident among contract stevedores whose 
rate was 55.8 injuries per million in January. No contract stevedore data are available 
prior to January 1945. Therefore, excluding this category of workmen, the 1945 Transportation 
performance resulted in a 26-percent reduction in rate from 1944 (itself a record year with 
a 30-percent rate reduction from 1943)-and a 1943-1945 rate decrease of 49 percent. During 
the 1943-1945 three-year veriod, 8,338 civilian employees engaged in other than stevedoring 
were disabled during the one-half billion hours of work. This includes 70 fatal injuries. 
During 1945 contract stevedores worked approximately 47 million hours and suffered 2,183 
disabling injuries, 15 of which resulted in death. 


Due to the special hazards involved at ports of embarkation possibly the best mea- 
sure of performance is found in a comparison of the measurement tonnage handled per injury. 
_In 1943 approximately 7,500 measurement tons per injury were handled; in 1944 the tons per 
injury had climbed to approximately 18,000 and in 1945 to over 27,000 ‘January through 
August). Thus, the tonnage per injury handled in 1945 had increased 280 percent over the 


1943 figures. 


INJURY RATES, CIVILIAN PERSONNEL AT ASF INSTALLATIONS, YEARS 1943, 1944, 1945 


The year 1945 marked the end of reporting of accident data of privately-owned pri- 
yaetely operated plants to The Provost Marshal General. The three-year period 1943-1945 pre- 
sents an opportunity, however, to study the experience of a large segment of American indus- 
try during the war years. : 


During 1943, upwards of 11,000 plants assigned for safety supervision to the ser- 
vice commanders were reporting to The Provost Marshal General. These plants employed approx- 
imately 5 million persons - better than one-quarter of the total U. S. industrial employment. 
These employees worked a total of 12.4 billion hours in 1943 and sustained 235,960 disabling 
injuries for a rate of 19.1 per million hours. In January of 1943 - the first month of re- 
cord - the rate was 18.5, or 25 percent higher than the national average of 14.8 for the year 
1942. The accompanying chart shows that the trend was still upward, reaching a peak of 21.2 
in August. There was a steady decline from this point to December (accident reporting for 
this class of facilities was discontinued thereafter) when the rate went below 15 injuries 
per million hours worked for a six-month decline of 43 percent. 


é Privately owned privately operated plants assigned for safety supervision to the 
Chiefs of Chemical Warfare and Ordnance reported their accident experience throughout 1943, 
1944, and for four months of 1945 - reporting being discontinued on 1 May. 


CIVILIAN INJURY RATES: SvC, OD, AND CWS FACILITIES 
1943 - 1945 
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In 1943, Chemical Warfare facilities worked a total of 88.8 million hours and had © 
1,772 injuries for a rate of 19.3. By the end of 1944 this rate had been reduced 40 percent 
and by the end of April 1945 an additional 6 percent. The 1944-1945 average monthly em- 
ployment remained practically unchanged from the 1943 figure of 7.3 million hours. 


In 1943 Ordnance facilities worked a total of 199.4 million hours in 8 months (data 
prior to May not available) and had 2,206 injuries for arate of 11.1. By the end of 1944 
this rate had been reduced 11 percent and by the end of April 1945 an additional 12 percent. 
Ordnance employment dropped from a 1943 monthly average of 25 million hours to 19 in 1944 and 
12 in 1945. i 


MOTOR VEHICLE ACCIDENT RATES, ALL ASF INSTALLATIONS, DECEMBER 1945 AND YEARS 1944, 1945 


The accompanying chart and table show that ASF motor vehicle accident rates have 
been very erratic throughout the two years during which records have been maintained. This 
condition is traceable to the wide variance in reporting efficiency at installations - very 
few keeping records on all property damage cases resulting from vehicle accidents. 


Motor vehicle accident procedures were revised late in 1944 to clarify all features 
of the vehicular reporting program and to assure uniform interpretation of definitions, par- 
ticularly those involving reportable accidents. As a result ASF rates reached a new peak 
during the winter months, but still were far below the national averages which increase to 
abnormal proportions for these months. 


ASF MOTOR VEHICLE ACCIDENT EXPERIENCE 
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In an effort to uncover the large proportion of minor property damage accidents 
still going unreported the entire reporting procedures were overhauled during 1945 and in 
November, for the first time since the inception of motor vehicle accident reporting, rates 
began to approach the expected normal frequencies. The composite rate for December of 3.3 is 
the result of all reporting agencies, with the possible exception of Chemical Warfare, re- 
porting on the revised basis. 


Despite incomplete reporting ASF rates have followed a standard seasonal pattern of 
higher rates during the winter months and lower rates in the summer. The fact that rates 
continued downward from June to September in 1944 and upward during the same period in 1945 
was principally the result of more accurate reporting during the latter period. 


Although it is known that Transportation, and the Third, Fourth, and Sixth Service 
Commands and MDW are engaged in vigorous motor vehicle accident prevention programs, only 
when complete cause analysis is made of the minor damage accidents now being reported in in- 
creasing numbers will more decisive steps be taken toward remedial measures by all reporting 
agencies. . 


42 


" LITHOMOUNT 
PAMPHLET BINDER 
=> 


Manufactured by 
GAYLORD BROS, Inc. 
Syracuse, N. Y, 
Stockton, Calif, 


inn 


NLM O5100244 7? 


